dviv
The following table highlights the evolving differences between traditional product-market fit (PMF) A 1 O

and the shifting characteristics of PMF in the Al era.

A note for innovations using Al:

Many of the Al-era PMF categories are more relevant to specific Al developed tools than traditional physical products and standard software
development. However, take note that if your innovation incorporates any element of Al in its delivery of performance, then the Al-era PMF elements
will begin to impact your approach to finding PMF.
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Al Product-Market Fit vs Traditional Product-Market Fit

Dimension Traditional PMF Al-Era PMF
Problem Definition Static, well-known job to be done Evolving, discovered via interaction
MVP Design Deterministic features and outcomes Probabilistic, model + prompt-driven
User Expectations Functional and reliable Magical, predictive, context-aware
Feedback Loops Post-launch iteration (slow) Real-time, continuous learning loops
Fit Milestone One-time moment of validation Shifting target, revalidated constantly

Retention + Al accuracy, trust, and low

Success Metrics Retention, daily active users (DAU), conversion . .
hallucination rates

Moats Network effects, features, pricing data flywheels, intelligence moats
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