Physical Product Development
Road Map

Proof of Concept

Idea Evaluation & Development Prototype

Inspiration Ideation Viability PoC Prototvoe
« Global Trends « Design thinking « Competitor analysis o Design
« Customer « Brainstorming « Quantitative research « Build
needs « Co-creation « Patent check » Test
« Competitors « Mind mapping « Trademark check « Feedback
review « Creative creation « Business name/URL
« Product benefits search
« Product ascension  Customer development
model & feedback

« Customer feedback
o Products extensions

« Expansion plans

Business Development

Business Planning

 Lean business model

« Key positioning
 Brand strategy

o Product strategy

« Budgeting

« Stakeholder selection
« Provisional patent

« Trademark register

|« Go to market strategy

Business Implementation

« Legal framework

« Business
registration

» Trademark/
copyright

« Patent pending

Marketing Development

Funding

« Pitch
presentation

« Investor
communications

« Funding secured

« Stakeholder
contracts

« Channel partners

+ Budget approval

« Pre-sales

)

Market Evaluation

« Addressable market

« Geo targeting

« Quantitative
research

« Marketing metrics

Aesthetic Design

Design Virtual Model Looks-like Prototype
o Industrial design « Renders « ID/colours
o Form o Flyers o Texture
« Functions o Packaging « Material
« Concept functions
« Muck ups
Engineering

-

Detail Engineering

« Mechanical design
« CAD design
« Electronic design

Firmware

« Function list
I « Software

Market Implementation

« Prototype feedback

« Production
ballparks

« Pricing modelling

« Budget forecasting

« Funding models

Working
Prototype

CED—

Alpha Prototype

« Build
« Check
o Test
« Modify

These are the tasks that more or less any new product development project needs

to go through. Some of them can be performed in parallel but to develop a
successful business and product, there is no shortcut!

So find out where you are in the process and what you have or haven’t done.

We can help or guide you in your journey.

MVP Extension &
Development Pilot Production Market Response Mass Production Expansion
= n ; . .
Engineering (Beta) Prototype Pilot Production Market Responce Scale Up New product range
« DFM (design for « Price negotiation « Market performance « Logistics « Begin the process again
manufacturing) « Supplier selection/ « Marketing performance « Marketing activity for the product
« Build management « Dashboard & analytics o Media channels extension & expansion
« Check « Tooling « ROI o Asset management of the business
o Test « Process & production o Stakeholder feedback « Storage « Premium models
« Modify setup « Fine tune production « Systemise

@ Business/Market Development

« Product approval
« Audit/QA & inspection

@ Working Prototype

@ Product Launch

@ Scale up

« Fine tune business

processes
« Improve conversions
« Change stakeholders

« Digital experience

« Franchising/licensing
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